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A 
not-for-profit organisation founded in 2001, 

Reconciliation Australia is the lead body on 

reconciliation in the nation, promoting and 

facilitating reconciliation by building relationships, 

respect and trust between the wider Australian 

community and Aboriginal and Torres Strait Islander 

peoples.

CEO Karen Mundine has over 20 years’ experience 

in community engagement, public advocacy, 

communications and social marketing campaigns, 

having worked in the public, corporate and community 

sectors across a range of portfolio areas including 

health, the arts, ICT, and Indigenous and foreign affairs. 

In addition to her job at Reconciliation Australia, she 

sits on the Boards of the Gondwana Children’s Choirs 

and the Australian Indigenous Leadership Centre. 

The Australian Business Executive spoke with Ms 

Mundine recently about the five dimensions needed 

to achieve reconciliation, the importance of historical 

acceptance in moving forward, and the organisation’s 

Reconciliation Action Plan program which is bringing 

about real systemic change and benefitting the lives of 

First Nations peoples.

Everyone’s business

“At Reconciliation Australia we believe in a just, 

equitable and reconciled Australia,” Ms Mundine says. 

“We work to create the kind of environment where we 

can build trusting, respectful, positive relationships 

between the wider Australian community and 

Aboriginal and Torres Strait Islander peoples.”

The organisation’s goals are achieved through a 

number of programs, led by the Reconciliation Action 

Plan program, and including the Narragunnawali 

program, also known as Reconciliation in Education, 

and the Indigenous Governance program, which works 

with Aboriginal and Torres Strait Islander organisations 

to recognise governance excellence.

Reconciliation Australia supports a number 

of Aboriginal and Torres Strait Islander community-

controlled organisations, believing that the communities 

themselves hold the answers to the issues its people 

face. There are also a number of public education 

events the organisation holds, the most well-known of 

which is National Reconciliation Week. 

Reconciliation Australia

Working towards a 

reconciled Australia
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Reconciliation Australia

“All of this work is about creating pathways 

for the broader Australian community to understand 

and learn about Aboriginal and Torres Strait Islander 

peoples, our communities, the issues that we’re facing, 

so they can then think about what kind of role they 

might want to play when it comes to reconciliation.”

One of the organisation’s key messages is that 

reconciliation is ‘everyone’s business’, highlighting how 

everybody in the nation has a role to play in building 

positive relationships between the wider Australian 

community and Aboriginal and Torres Strait Islander 

peoples.

“We think about reconciliation as being as much 

about the journey as it is the destination,” Ms Mundine 

explains. “When we talk about that journey, it’s still 

very much a work-in-progress. When we talk about 

education, when we talk about employment, these are 

[areas] where we don’t have parity with the broader 

Australian community.”

When defining reconciliation, the organisation 

has come up with five dimensions to outline what it 

feels is needed to achieve it: race relations, equality 

and equity, institutional integrity, unity and historical 

acceptance.

“It’s really when we start to achieve parity 

in these five dimensions that we start to get to this 

place of a reconciled Australia. Race relations is about 

First Nations peoples, and the broader Australian 

community understanding each other, and where the 

broader Australian community actually embraces First 

Nations cultures as special and unique.”

In terms of equality and equity, as citizens of 

Australia, First Nations peoples should be entitled 

to the same educational, employment and health 

opportunities as the rest of the nation, but it is clear 

this is still not the case.

“Equally, when it comes to equity, as First Nations 

peoples that don’t exist anywhere else in the world, 

we also have particular rights, whether it’s native title 

rights or cultural rights, and it’s really important that’s 

embraced as part of our fabric of society.”

Likewise in relation to institutional integrity, the 

building blocks of civil society, such as businesses, 

hospitals, police and educational systems, need to 

engage with reconciliation and work towards delivering 

positive change.

“When we start to think about that, then 

hopefully we start to see that as a country we’re 

embracing this idea of First Nations not just as this 

add-on, nice-to-have bit, but as fundamental to who 

we are as Australians. And that’s when we get to the 

unity piece.”

None of the above can be achieved without 

first dealing with Australia’s past, beginning with the 

acceptance of historical facts about First Nations 

peoples, a fundamental step in being able to move 

forward into a more just future.
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Reconciliation Australia

“If we don’t understand where we’ve come from, 

and how the past continues to impact who we are 

today, it’s really hard for us to move forward, for us 

not to continue to make the mistakes of the past again 

and again.”

In thinking about this journey of reconciliation, 

all five of these factors need to be addressed together. 

They do not happen in isolation, and are all interlinked 

and equally important to making a positive changes in 

relations across Australia.

Closing the gap

A  government strategy called Closing the 

Gap aims to reduce disadvantage among Aboriginal 

and Torres Strait Islander people with respect to life 

expectancy, child mortality, access to early childhood 

education, educational achievement, and employment 

outcomes.

“When we look at a lot of the ‘close-the-gap’ 

targets *,” Ms Mundine says, “we still lag behind in 

health outcomes and life expectancy compared to 

the broader Australian community. Our education 

outcomes still are quite significantly behind those of 

the general population.”

Equally out of proportion are incarceration rates, 

which are much higher for First Nations peoples than 

for the broader Australian population. The same can 

be said for the numbers of children taken out of home 

care.

“All these things are the building blocks for how 

you have healthy communities that are able to thrive 

and survive. When our kids are being taken out of home 

care and put into juvenile justice systems, they then find 

themselves in the justice system incarceration. When 

you’ve got poor health outcomes, no opportunity for 

jobs, poor and limited housing, it makes it really hard 

for you to get ahead.”

It is this combination of social, health and 

economic outcomes that are really important in terms 

of achieving some parity for First Nations peoples. 

Underlying all of that however, is the destructive 

concept of systemic racism, where institutions make 

assumptions about who First Nations peoples are. 

“We get turned away from an emergency room 

because people assume that you’re drunk rather 

than you’re actually having a diabetic episode; or 

there’s a bunch of young men just hanging out in a 

park, whereas the police look upon that as you’re up 

to no good; or kids that live here in my area get told 

they’re being disruptive, rather than actually they’ve 

got a hearing problem and because of that they can’t 

engage in class, so they get bored.”

These assumptions continue to set Aboriginal 

and Torres Strait Islanders people back in, making 

it harder for their communities to move forward, 

continuing to prevent them from achieving their best 

possible lives.

Reconciliation Action Plans (RAP)

“When we started Reconciliation Australia, we 

grew out of the Council for Aboriginal Reconciliation, 

which ran for a ten year period through government. 

One of the recommendations was to setup an 

independent organisation to continue that great work.”

One of the most significant acts from the Council 

for Aboriginal Reconciliation was its engagement with 

many different areas of the Australian population, and 

this was the inspiration for much of Reconciliation 

Australia, and what it went on to implement.

“In 2000, when we started to think about 

what we do next, one of the things we heard a lot, 

particularly from workplaces and businesses, people 

who have really good intentions, was: ‘I really want to 

do something, but I don’t know how.’ So that’s where 

the idea for a Reconciliation Action Plan program 

started.”

By 2006 the plan was in action, with eight 

trailblazer organisations representing a broad mix of 

government, corporate, national and state-based, 

different geographical locations, all testing out the 

RAP to see how it would work.

“It’s a business plan. It’s thinking about how a 

workplace can actually do things within their sphere of 

influence – within their policies and procedures, within 

their business and who else they do business with – 

how they can actually make a difference collectively 

and systematically in the lives of Aboriginal and Torres 

Strait Islander people.”

The plan has taken off from there, with the 

number of involved organisations growing from those 

eight in 2006 to over 1,100 today, with a combined 2.3m 

Australians having worked or studied in an organisation 

with a RAP.

“It’s one of those great success stories, and 

we constantly are learning new things. What’s really 

amazing, and it’s such a strength, it’s not just these 

individual organisations, these are all organisations 

who are linking and connecting with each other, it’s all 

of those Australians who are working towards greater 

outcomes.”

The really impressive flip-side to this is that by 

following these plans and reviewing systemic prejudice, 

organisations are not only seeing greater reconciliation 

outcomes, but are actually experiencing benefits within 

their own businesses.
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Reconciliation Australia

“Whether that’s through being an employer of 

choice, whether that’s increased young Aboriginal 

and Torres Strait Islander people coming through 

as skilled employees, whether that’s doing business 

with Aboriginal and Torres Strait Islander businesses 

or communities. It has great benefits back into the 

organisation.”

All Reconciliation Australia has provided is 

a framework. These organisations know their own 

businesses, and by utilising this framework can fill in 

the actions and think about what they can do that is 

unique to their business to change the outcomes for 

First Nations peoples.

The work done with businesses and in the 

workplace is only one component of the importance 

of the RAP program, with much of its vital work being 

done in education, particularly at school level.

“When we first began the RAP program, we 

always knew that education is such an important 

component of reconciliation, and while we had a lot 

of interest from schools, particularly those wanting 

to engage around National Reconciliation Week, we 

found that they weren’t really taking up the workplace 

RAPs.”

Because schools have different structures than 

other organisations – they are both workplaces and 

places of learning – they have a greater potential for 

impact on reconciliation than many other organisations 

do.

“As a workplace, their structures are somewhat 

different, so we needed to think a little bit differently. 

We took some time out and did a whole heap 

of research and as it turned out it validated the 

framework, and actually that idea of relationships, 

respect and opportunity still rings true for schools, 

both as a workplace and as a learning institution.”

The main difference was that there were 

opportunities to do different things in the classroom 

as well as at the school gates, both of which have a 

significant impact on what was going on outside the 

school gates in local communities.

 “It’s a great example of what reconciliation is 

about,” Ms Mundine says. “It needs to be felt where 

people live, where people work, where they learn, 

where they socialise. That’s one of the great things 

about the RAP – we have sporting hubs, hospitals, 

schools; we also have big businesses and corporations, 

and we have small community groups.”

There are now around 1,000 schools and early 

learning services that have published RAPs, with 

another 6,000 in the process of starting a new journey 

or renewing their RAP. Combined with the workplace 

RAPs, it is clear that the scheme is an incredible 

mechanism for learning, unlearning and relearning the 

concepts around reconciliation.

“I think the goal is in the name: Reconciliation 

Action Plan. Creating awareness is absolutely 

important, creating a context of why we want things 

done, but ultimately we want people to be motivated 

towards action, we want people to create agency.”

The aim is get organisations thinking about what 

they know and what they have learned through the 

process, what they do in their everyday lives and how 

they can tweak things to do things differently.

“All of this builds to how we create better 

outcomes for Aboriginal and Torres Strait Islander 

people, and when that happens we have greater 

outcomes for all Australians. It’s about supporting 

them to create agency for their communities as much 

as us creating societies and systems that sit around 

that.”
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Reconciliation Australia

Within the workplace framework of the RAPs, 

there are four stages that describe where each 

organisation is on its journey. This is known as the RISE 

Framework, and it moves through Reflect, Innovate, 

Stretch and Elevate.

“It starts at Reflect, when you’re just starting 

your journey; Innovate, where you’re starting to try 

a few different things; Stretch, where we’re looking 

for people to set some targets to really stretch their 

thinking and their abilities; then Elevate is where those 

companies and businesses that have their internal 

mechanisms right have a bigger role to play and they 

can affect change either individually or collectively.”

The firms the organisation works with include 

big accounting firms such as KPMG and PWC, mining 

companies like BHP, those in the banking sector like 

Commonwealth, ANZ, NAB, Telstra and Westpac, as 

well as the Insurance Australia Group, and building 

companies like Lendlease.

“All of these organisations are thinking on a 

much bigger scale, as big companies who can affect 

big change. Then we’ve also got broadcasters like the 

ABC and Foxtel. Media is such an important part of 

engaging the broader population around some of the 

issues that need to be raised.”

Together these organisations have procured 

over $billion worth of goods and services from 

Aboriginal and Torres Strait islander businesses, as well 

as supporting almost 12k partnerships with Aboriginal 

and Torres Strait Islander organisations. There have 

also been more than $44 million donations provided 

to Aboriginal and Torres Strait Islander organisations.

The benefits for Aboriginal and Torres Strait 

Islander organisations is clear, but perhaps most 

important is the direct influence on employment, with 

the scheme seeing 41,496 Aboriginal and Torres Strait 

Islander people employed by an organisation with a 

RAP.

“What we also know, because of what they do 

internally, in terms of creating a context, is employers 

working within a RAP organisation have greater 

knowledge, understanding and respect for Aboriginal 

and Torres Strait Islander peoples than those in the 

broader Australian community. They’re great places 

and networks to learn in.”

Historical acceptance

Ms Mundine is keen to reiterate the point of 

truth-telling, or historical acceptance, which really lies 

at the heart of what the organisation is trying to do – 

understanding where the nation has been in order to 

move into a better future.

“I think there’s a real appetite in the Australian 

community about how we talk about history, about 

how that’s shaped the communities that we live in 

and that we work in. Part of that comes in the naming 

of places, in the statues and the monuments that we 

choose to create and we choose to honour.”

For Ms Mundine, it is not about one side against 

the other, of right against wrong, good against bad. The 

bigger issue is that history is nuanced, with complex 

storytelling existing across all historical narratives.

“There are good things that have happened in 

our past, there are awful and terrible things that have 

happened in our past. If we want to be a mature nation, 

we need to embrace all of it. We need to be able to 

honour the good things, but we also need to own the 

negative things, the things that we’re not so proud of 

in our past.”

If Australians pretend that the bad things didn’t 

happen, Aboriginal and Torres Strait Islander people 

continue to be diminished and held back. This was 

seen with the Stolen Generations of children separated 

from their families throughout the 20th century, whose 

story was brought to light in the Bringing Them Home 

report in 1997.

“I did a lot of work with some of those survivors,” 

Ms Mundine says, “and one of the things that almost 

broke my heart every time I spoke to them, was these 

things happened to them when they were children and 

it’s taken many of them lifetimes to really unpack it 

and understand what that has meant for them.”

To find that the broader Australian community 

didn’t believe that these horrible things had happened 

made many survivors feel like it wasn’t real; it diminished 

their ability to engage with the Australian community 

and society at large, and had a significant impact on 

their lives, families and personal relationships. 

“Any society that can own the terrible things 

of the past, acknowledge them, and make that 

commitment that it’s never going to happen again, 

is a mature society that I want to be part of. I also 

think that’s a society that can look forward and face 

whatever comes at them, and that makes us a stronger 

society, it makes us a stronger country, and it gives us 

something to strive towards moving forward.”

With a strong purpose to inspire and enable all 

Australians to contribute to the reconciliation of the 

nation, and a vision for a just, equitable and reconciled 

Australia, Reconciliation Australia is doing vital work 

to improve the lives of Aboriginal and Torres Strait 

Islander peoples. Find out more about Reconciliation 

Australia by visiting  www.reconciliation.org.au 

*The Closing the Gap targets were broadened and updated just prior to publication of this interview.
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F
ounded over 22 years ago in Ohio, STRATACACHE 

is a full solutions provider of digital signage & 

marketing technology, creating intelligent visual 

and audience engagement solutions delivered via 3.1 

million digital displays worldwide.

Manish Kumar, Managing Director and Senior 

Vice President STRATACACHE Asia-Pacific, has 

been head of operations in the region since April 

2018, where he oversees sales, services and support 

activities across the STRATACACHE brand family. He 

concurrently holds the position of Vice President of 

Investments Asia-Pacific at STRATACACHE Capital, 

helping to lead deal discovery and investment globally. 

The Australian Business Executive spoke with 

Mr Kumar recently to discuss the successful growth 

of the brand in the Asia-Pacific region, the company’s 

industry expertise and capabilities, and its plans for 

the future.

Passionate leadership and rapid growth

The last two years have been a whirlwind of 

activity for STRATACACHE Asia-Pacific. Since the 

beginning of 2018, Mr Manish Kumar has successfully 

established headquarters in Singapore, along with 

a regional warehouse and logistics facility and a 

customer experience centre. He has also overseen 

the opening of offices in key cities across Asia-Pacific 

including Shanghai, Hong Kong and Tokyo. 

Mr Kumar is passionate about establishing 

STRATACACHE in Asia-Pacific and fortifying the brand 

as the pioneer and global leader in digital signage. He 

has a unique talent for identifying key growth markets 

and verticals, spearheading go-to-market strategies to 

elevate brand awareness in the region. 

Joining the company in 2013, Mr Kumar initiated 

and oversaw growth strategy in India and led sales, 

development, customer relations and operations on 

a mission to expand the company’s footprint in this 

important region. In a few short years, the company 

has become the industry leader in digital signage in 

India, having entered the market in 2015 and built a 

workforce of more than fifty people, with offices in 

Bangalore and Delhi. 

India was just the beginning: the company has 

since set its sights firmly on dominating in the region, 

securing strategic deals with high-profile clients in 

China, Japan and Singapore across transportation, 

education, finance, retail and Quick Service Restaurants 

(QSRs).

STRATACACHE

A new frontier in retail transformation
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Scala partners with the world’s leading brands to transform the consumer 

experience through digital marketing technology. By offering deep insights into 

consumer behaviours, patterns and preferences, every digital sign can be a 

sensor, driving marketing and retail strategy.

Scala is a proud member of the #STRATACACHEfamily.   
 
Learn more today: www.scala.com/au

DiSCOVER DiGiTAL SOLUTiONS TO POWER

CUSTOMER ENGAGEMENT



STRATACACHE

Innovation and new horizons

Based in Philadelphia in the United States, 

STRATACACHE has long been a trusted provider of 

digital signage, offering over 20 years of experience 

and capability in marketing technology. Recent years 

have seen the company establish a strong foothold 

in new international markets, led by bold market 

strategies, acquisitions and technological innovation. 

Offering software, hardware, services and support, 

the company works with a network of partners and 

developers in more than 100 countries.

Strategic acquisitions and partnerships have 

been key to STRATACACHE’s success in Asia-Pacific, 

helping the company to leverage the presence of 

known brands in the region. The STRATACACHE 

‘family’ of companies is ever-evolving, and now 

consists of multiple technology brands with offerings 

across digital content creation, management, 

and deployment. Among these are global market 

leaders including Scala, X2O Media and Real Digital 

Media, augmented by specialised technologies from 

Walkbase, SuperLumin, Optika Display and others.

“We realised an opportunity early on to develop 

our strengths by acquiring key market players across 

the full scope of marketing technologies,” says Mr 

Kumar. “This puts STRATACACHE in a unique position 

to offer clients a full range of digital signage solutions, 

from content creation and management to hardware 

and advanced analytics.” 

It is this wholistic approach that is seeing 

STRATACACHE achieve success globally. As Mr Kumar 

explains, clients are increasingly seeking solutions 

that can address all of their marketing needs in one 

place—a “one stop shop”. 

“It’s no longer enough just to offer digital signage 

hardware or software. Customers want to be able to 

create, manage and deploy content in one seamless 

process,” he says.

“There are many factors in creating a successful 

digital marketing network. Software and hardware, 

networking, electrical interface and connectivity—all 

of these things must work together faultlessly. We’ve 

worked hard to create seamless integration between 

technologies to be the first provider worldwide to offer 

a truly comprehensive solution.”

Industry-leading technology

With the evolution of online commerce and 

audience engagement, today’s consumers expect to 

find the same speed and convenience in a brick-and-

mortar venue as they find online. Marketing technology 

creates new opportunities to offer memorable 

experiences while levelling up with the online world. 

STRATACACHE’s commitment to innovation and 

emerging technologies has seen it incorporate audience 

intelligence, augmented and virtual reality, computer 

vision and sensor technology to stay ahead of the curve 

and deliver exceptional experiences. When combined 

with the company’s proven digital signage software 

and powerful hardware, the result is an unbeatable 

solution that allows retailers, employers and marketers 

to tailor digital signage communications for a specific 

audience, location and time. The company advises 

on the components and innovation that will bring a 

client’s vision together in the physical space, whether 

through its own technologies or through exploration of 

integrations and third-party platforms to complement 

and optimise the experience.

“Our users want to harness the power of 

technology to create a unique way of communicating 

with their audiences,” says Mr Kumar. “We are always 

working to stay ahead of trends and look for ways to 

incorporate the latest technologies to the advantage 

of our customers. To achieve this, we’ve developed 

strategic partnerships to bring digital display, sensor, 

mobile and emerging technology to market, at scale. 

Through our discovery process, we work with clients 

to discuss ways to enhance the consumer experience.”

Scalability is key, too.  A wide array of powerful 

hardware options ensures a fully supported solution 

for digital projects of any size, scope or complexity. 

This means that no project is too big, or too small. 

“Our media players, tablets and display solutions 

are engineered with performance, stability and 

capability in mind, to suit every project need,” Mr 

Kumar says. 

Plans for future growth

Following its own shutdown of operations 

during the initial surge of the COVID 19 pandemic, the 

company’s Asia-Pacific headquarters in Singapore and 

regional offices in India, Hong Kong, China and Japan 
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have resumed operations on a staggered basis while 

following guidelines from government and health 

authorities. The company has a strong commitment 

to supporting their customers through the challenges 

of the pandemic.

“Our immediate goal is to reassure all of our 

customers that we are committed to them and that we 

are taking care of them. As part of this, we have been 

reducing or waiving maintenance costs and trying to 

help as much as we can,” says Mr Kumar. 

As countries begin the road to post-pandemic 

recovery, STRATACACHE’S short-term focus is to 

realign the business to meet the shifting demands of 

the ‘new normal’, working closely with businesses to 

harness the power of technology to rebuild and adapt. 

This includes helping businesses discover ways in 

which digital signage and marketing technology can 

help them communicate important health and safety 

messages with their audiences, and assist them to 

manage the number of people in their physical spaces 

through occupancy management tools and analytics. 

The company remains dedicated to developing 

STRATACACHE as the leading marketing technology 

brand in the Asia-Pacific region. As part of a wide-

ranging digital marketing strategy, STRATACACHE 

has recently begun introducing localised webpages 

featuring location-specific content that speaks directly 

to the needs of countries in the region. New products 

and solutions are also on the horizon, with an increased 

focus on key verticals such as grocery stores, QSRs 

and retail.

Longer term, the company will continue to target 

these and other key verticals in finance, gaming and 

education, focusing on key growth markets like India 

and China, and setting up more offices in major cities.

“Our aim is to help revolutionise digital 

transformation for businesses in the Asia-Pacific 

region,” says Mr Kumar. “To be successful, you have to 

have your heart in your business, and your business in 

your heart.”

With a commitment to delivering innovative 

digital signage solutions and embracing emerging 

technologies, STRATACACHE looks to be entering the 

‘new normal’ well-placed to continue its impressive 

growth. Find out more about STRATACACHE 

and Scala by visiting www.stratacache.com and  

www.scala.com/au 

Want more executive content?

Listen to our range of podcasts by visiting

www.theabe.com.au/podcasts
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A 
newly-formed investment management 

business, Carrara Investment Management 

manages Australian equities via the company 

Concentrated Leaders Fund, with plans to build a 

broader business in global equities, trading and credit 

over the coming years.

The Concentrated Leaders Fund is a Listed 

Investment Company (LIC) trading on the ASX 

(ASX:CLF). The LIC is managed by Carrara Investment 

Management and has a focus on investing in S&P/ASX 

200 listed companies. David Sokulsky is both Chief 

Executive Officer and Chief Investment Officer of 

Carrara, and previously ran the Concentrated Leaders 

Fund. Before that he held the title of Chief Investment 

Officer at Crestone Wealth Management, one of 

Australia’s premier wealth managers for high and 

ultra-high net worth clients. Mr Sokulsky spoke with 

The Australian Business Executive recently to discuss 

Carrara’s flexible approach to fund management, its 

plans to build into a global investment management 

business, and how technology has allowed better 

global access, enhanced transparency and better 

information flow for investors.

Understanding how markets behave

“Carrara is a fund manager,” Mr Sokulsky says. 

“We manage assets on behalf of our clients. Our clients 

at the moment are predominantly the Concentrated 

Leaders Fund. We manage those assets via an 

Australian equities mandate, and over time we want 

to grow our business to manage Australian equities, 

global equities, and also alternative investments.” 

With central banks lowering global interest rates 

significantly in the modern climate, it has become 

difficult for companies to earn the kind of cashflow that 

has previously been earned through stock dividends, 

term deposits or government bonds.

“What we aim to do is deliver to our clients a 

yield which is above that which they can get in those 

instruments, and also to outperform the market. What 

we’re trying to do is deliver cashflow, and deliver that 

cashflow with a consistency that people can rely on.”

The success of traditional equity fund managers 

is often determined by the style in which they manage 

money, with many claiming a growth bias, or that they 

are specifically managing for yield. Carrara looks to 

take a different approach.

“We’re pretty agnostic to style in terms of the 

way we manage money. We want to deliver that 

yield, but we also want to outperform. We recognise 

that there is a time that value styles outperform, and 

there’s a time when growth styles outperform. We 

don’t want to be put into a box that almost guarantees 

underperformance if a specific investment style 

underperforms.”

This indifference to style and the kind of equities 

it buys is a major difference between Carrara and other 

investment managers. This flexibility whilst searching 

for yield is a key USP of the company.

“When people invest with a fund manager, 

they’re really looking for return on their capital, and 

that’s what we’re trying to give them. What we’re 

trying to give is more of a holistic return than most 

people are focused on.”

Markets can swing and become volatile, driven 

by macro factors such as the actions of the central 

bank, interest rates, currency movements and so on. 

Carrara looks to marry a bottom-up stock-picker 

perspective, with a top-down macro perspective.

“We can try and navigate a lot of those market 

environments that are adverse to equity investors. 

We’re not style-driven, we’re not purely bottom-up, 

we’re not purely top-down. We think we can marry 

Carrara Investment 

Management (ASX:CLF)

Delivering cashflow
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all of that together to deliver clients and investors a 

very attractive return, which can be sustainable over 

several different market and economic environments.”

Carrara is owned and run by Mr Sokulsky and his 

executive team. The LIC it manages, the Concentrated 

Leaders Fund, has been in existence since the mid-

1980s, with an experienced Board including the 

company’s founder, Brian Sherman, as Chairman 

and the largest shareholder, a man with a wealth of 

experience in fund management.

“In addition to Brian, there are two other 

Directors [and] myself. Those other two Directors 

have close to thirty years’ experience as commercial 

lawyers. It’s very important to have Board members 

and Directors and a Chairman who are experienced 

in managing investments and companies through a 

variety of economic environments.”

With the recent COVID-19 experience, there 

has been a period where market volatility has been 

excessive. It is during times like these when experience 

needs to come through to help ensure people’s money 

is being managed properly.

“That experience – having seen the ’87 crash, 

having seen the Asian [financial] crisis, having seen 

the GFC and now the COVID crisis – has allowed them 

to understand the way markets behave, not panicking 

through that environment, and also giving me and the 

team confidence that they’re standing behind us.”

The guidance from a Board with this kind of 

experience can be invaluable, especially in terms 

of providing additional information that wouldn’t 

otherwise be available about how to react and whether 

the right decisions are being made.

“Our business is still a relatively small business, 

so our goals are really to grow that. By growing an 

asset management business, it’s really about bringing 

on additional clients and investors to increase the 

asset base.”

By increasing the asset base, the company is 

able to put in place the resources needed to manage 

the portfolio well, effectively reducing the cost of the 

business relative to its assets. Immediate plans are to 

raise capital in the Concentrated Leaders Fund, and 

also to develop a unit trust version of the fund for 

investors that prefer investing in unlisted vehicles. 

“The very near-term goal is to increase that asset 

base in the Australia equities vertical of our business,” 

Mr Sokulsky says, “and then we can look at growing 

that asset base across other asset classes as well.”

Long-term, the firm is looking to build out a range 

of global products to offer Australian investors best-

of-breed investment products under one umbrella, 

which will allow for first class risk management, 

infrastructure and culture.

During his extensive CV of professional work, 

Mr Sokulsky has taken a few important lessons from 

his experience, having seen enough of the funds 

management industry to recognise the key ingredients 

for success.

“My experience has taught me two very valuable 

things: that experience is crucial, particularly during 

turbulent times, and that risk management is crucial to 

an enduring business and delivering returns for clients 

over a significant period of time.”

Many people tend to misunderstand funds 

management, and what is needed to be successful in 

the industry. Often they are looking for a star stock-

picker, or they think they’ve found a genius who can 

manage money better than anyone else. 

“I tend to disagree with that,” he says, “and 

I think a lot of funds management comes down to 

understanding that things do repeat, and if you’ve seen 

an experience through multiple cycles, that’s certainly 

an advantage. I was in New York during the Global 

Financial Crisis, and that was certainly an experience 

I won’t forget.”

The second most important aspect to think 

about is risk management, which is probably the most 

misunderstood part of the industry. A lot of people 

assume that if someone has earned an attractive end 

return, that makes them a good fund manager.

“In very simple terms, that’s incorrect, because 

that can vary over time periods. What you really need 

to be cognisant of is what risk you are taking, and 

whether you’re being rewarded for that risk.”

Mr Sokulsky believes there is a great opportunity 

to be had in the Australian funds management space. 

Managers in countries such as Australia have suffered 

in the past from a lack of access to global information, 

but with the advent of new technologies, managing 

money has become easier in terms of the informational 

flow than ever before. 

“The tools we’ve got available to us to manage 

risk have also been enhanced, so technology has done 

a great thing for the funds management business. I 

think that access to information and risk management 

should be two things that people focus on and really 

look at their managers in terms of how they’re using 

that.”

With a strong LIC through which it secures 

investments, and a flexible fund management style, 

Carrara is in a strong position to grow into global 

markets. Find out more about Carrara Investment 

Management by visiting www.carraraim.com 
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A
n ASX-listed innovative biotech company 

supported by an internationally experienced 

leadership team and world class scientific 

advisory board, AdAlta Ltd uses novel i-body 

technology to generate new drugs in settings where 

traditional antibodies struggle.

Founded in 2006 and listed on the ASX 

(ASX:1AD) in 2016, AdAlta is a micro-cap which has 

a market cap of $18.85 million as of June 24th 2020. 

The company has pioneered a technology that mimics 

the shape and stability of a crucial antigen-binding 

domain found in sharks and now developed as a human 

protein, resulting in a range of unique compounds, 

known as i-bodies, for use in treating serious diseases. 

The Australian Business Executive spoke recently with 

CEO and MD Dr Tim Oldham to discuss AdAlta’s unique 

i-body technology, the Phase I clinical trials for its lead 

product, AD-214, which commenced in July 2020, and 

future plans to open up more revenue opportunities by 

using the i-body platform to create more drugs both 

alone and through partnerships.

Unique i-body technology

“AdAlta is what’s known as a drug discovery and 

development platform company,” Dr Oldham explains. 

“We use our proprietary i-body technology to discover 

drugs against biological targets which cause disease.” 

After discovery, the company develops these 

drugs through pre-clinical development and into the 

early stages of clinical development, usually until 

Phase I or II, when it looks to partner them with larger 

pharmaceutical companies to complete development 

and commercialise the drug.

“We were founded in 2006, and the technology 

has been developing since then. We were listed in 

2016, and we have a great mix of investors supporting 

us. They range from high net-worth individuals to 

institutions, such as Platinum Asset Management, and 

our founding venture capitalist, Yuuwa Capital.”

The pharmaceutical industry is constantly 

looking for new drugs against biological targets 

that are implicated in causing disease. Hundreds of 

these targets have proven very difficult to drug with 

traditional pharmaceutical methods.

AdAlta Ltd (ASX:1AD)

Growing a multi-product platform
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“Our technology is specifically designed to 

engage the targets that traditional therapies are 

unable to handle effectively,” Dr Oldham says. “We 

can do this more selectively and more specifically and 

generate highly specific biological and physiological 

outcomes than other technologies.”

AdAlta’s lead product, AD-214, targets a 

biological receptor, CXCR4, which triggers cells of 

various types to move around the body, including 

blood stem cells, which generate red and white blood 

cells, and fibroblasts and fibrocytes, implicated in the 

scarring following injury, known as fibrosis.

As AdAlta is focused on the fibrosis side, it 

doesn’t want to mobilise stem cells. Traditional drugs 

against CXCR4 have been unable to distinguish 

between cell types. The only approved drug targeting 

CXCR4 engages other receptors as well, creating off-

target effects, and isn’t specific in the different cell 

types it mobilises.

“Our drug, AD-214, is highly specific for CXCR4, 

so we don’t have those off-target effects, and we 

don’t mobilise stem cells, and this means AD-214 can 

be used for chronic treatment of fibrotic diseases, 

such as lung fibrosis.”

The process of creating drugs with these precise, 

selective effects comes down to the underlying 

i-body technology and how it was designed. There 

are many companies out there capable of discovering 

new antibody drugs, but there are not many that are 

utilising this kind of technology.

“Our i-bodies are part of a small group of 

antibodies known as single-domain antibodies, and 

there’s only a really small number of companies 

working on these around the world today. In our case, 

i-bodies were developed from the basic research into 

the shark immune system that had led to the founding 

of the company.”

AdAlta knew that sharks have a unique feature 

of their immune system which makes their antibodies 

smaller and with longer binding regions than humans, 

meaning they can access receptors or antigens in 

unique ways, leading to novel outcomes.

“We’ve managed to create a human version of 

that, by finding a human protein that maps onto the 

shark system, and that’s our i-body advantage – the 

unique structure of our i-bodies that can hit these 

receptors in ways that are useful and different to the 

way the traditional antibody approach works in a fully 

human format.”

Multiple product pipeline

The work AdAlta is doing represents a significant 

opportunity for investors, as the i-body technology 

is known as a platform technology, meaning it can 

support discovery and development of many drugs for 

a wide range of different diseases.

“There are hundreds of targets, just in the family 

that we’re particularly interested in, that haven’t yet 

been drugged or drugged effectively. So, we have this 

platform that’s got multi-drug potential, and yet today 

we’ve only got one product. Our lead product, AD-214, 

has just entered clinical trials for the first time.”

This approval is a major turning point for the 

company, as it is the first time it has demonstrated 

it can take a drug all the way from discovery into 

clinical trials. It is also the first time the complete data 

packages on this drug have been externally reviewed 

and the decision made that there is sufficient evidence 

to support it moving forward into human trials.

“These trials, importantly, validate the entire 

platform, not just the AD-214 product,” Dr Oldham 

says. “So what investors and our shareholders are 

looking at today is essentially a company that is being 

valued and looked at as a single product company, but 

with this enormous multiple product pipeline potential 

in front of it.”

On top of that, by moving into trials with AD-

214, value is being added to that product specifically. 

The drug is being developed for a very serious disease 

called idiopathic pulmonary fibrosis (IPF), which is a 

scarring of the lungs that causes tissues to tighten and 

stiffen, making it difficult to breathe.

“Patients with IPF have about a four-year 

survival from diagnosis, and there are no good 

treatments today. The only two drugs approved slow 

the progression of the disease, but that’s it. So there is 

an enormous demand for new therapies. Big pharma 

companies are actively looking for products at Phase 

I, which is now where we’re up to with this product.”

VNAR i-body libraryNCAM Domain 1Ribbon Overlay
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The current COVID-19 pandemic is having a 

serious effect on these already vulnerable patients, as 

increased fibrosis in the lungs is one of the side effects 

of the virus, making it all the more timely that these 

treatments become available.

“We’ve achieved the most significant milestone 

that we’ve been aiming for, which is to transition AD-214 

from pre-clinical to clinical development,” Dr Oldham 

says. “It’s wonderful to be able to describe AdAlta as a 

clinical-stage company now. This is a major inflection 

point in any company’s existence.”

The focus now turns to executing the trial, and 

there is still a fair bit of work to do in that process. The 

company is actively developing some new imaging 

agents to help get more information out of the trial 

once it moves to the patient stage.

“We’ve laid out in March this year a vision for 

where we want to take the company over the longer 

term. So in the near term there are a number of steps 

we need to take in order to get ourselves expansion 

ready.”

The company’s growth strategy is a simple one: 

to repeat multiple times over what it has already been 

doing. In order to do that it needs to scale its processes, 

and there are some continuous improvement initiatives 

in the platform that need to be implemented.

“We are working to select new targets for the 

i-body platform, to start experimental work to discover 

binders to these new targets, and to prove the ability 

to extend the indications of AD-214 to other fibrotic 

diseases beyond lung.”

The near-term for the company then will 

see results of the AD-214 clinical trial and a lot of 

preparatory work, with the aim of having five products 

in development in the internal pipeline and more 

indications and licensing partnerships for AD-214 by 

2023. That will be just the start of the opportunity with 

the i-body platform, however.

“The other opportunity to develop drugs is 

to partner with other companies to co-develop 

drugs where they bring the target and the biological 

expertise. We have one of those in place today with GE 

Healthcare, and by 2023 I’d love to have three or four 

more of those, and that’s really a focus of our business 

development efforts over the timeframe.”

“Today, it’s all about AD-214,” Dr Oldham adds, 

“tomorrow it’s all about setting the groundwork 

for choosing indications and new product pipeline 

targets, and in the longer-term it’s about expanding 

the business that we do today multiple times over.”

Diversity of experience

The company is proud to have a diverse and 

experienced leadership team, including members who 

were involved in the design of the original technology, 

most importantly the company Chief Scientific Officer 

Mick Foley, who was one of its inventors.

“That’s backed up on the executive team by 

a Chief Operating Officer, Dallas Hartman, who’s 

responsible for protein development, and is deeply 

experienced in large protein therapeutic companies 

like CSL.”

New management strength has been added for 

the clinical stage, including Claudia Gregorio-King, 

who has worked in clinical research organisations and 

has been responsible for project managing numerous 

clinical trials, and Kevin Lynch, a former Vice-President 

of Clinical Development at Celgene and Novartis.

“Then on the board we have people like Robert 

Peach, who developed a single-domain antibody 

company called Receptos, was a founder of that and 

eventually sold it for a very large exit in the US, and 

brings both US location as well as the experience of 

building a company just like ours. We also recently 

welcomed David Fuller to the board, bringing extensive 

clinical research organisation, clinical and pre-clinical 

development and Asian expertise to our team.”

The company is also represented by the founding 

investors on the board, including Liddy McCall and her 

alternate, James Williams, from Yuuwa Capital, and Paul 

MacLeman, who is well-known in the Australian biotech 

industry, having led numerous biotech companies.

“We also have a scientific advisory board that’s 

drawn from former Novartis and Pfizer executives, two 

of the largest pharmaceutical companies in the world, 

[that] have led respiratory medicine and antibody 

discovery and development organisations within [these 

companies] all the way through to clinical development 

over their careers, and they provide us with access to 

people and expertise that we would struggle to find as 

quickly on our own.”

When Dr Oldham joined the company in 

October 2019, the biggest challenge was in realising 

the opportunity offered by the scope of the platform, 

while also moving forward with the important ongoing 

development of AD-214.

“That diversity of experience across our 

leadership brings more effective problem-solving 

expertise to all of the problems you meet to grow 

a biotech company that burns cash at potentially 

fearsome rates. We have access to capital markets 

and how to raise capital, we have expertise that 

helps us make the critical decisions to make sure our 

development programs are right first time.”
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Dr Oldham admits that the company can’t 

eliminate the natural risk of working with biological 

variants, but it has the expertise to control design 

and sequencing to ensure the right experiments are 

being done in the right order to get quicker results 

and avoid wasting shareholder money on experiments 

that won’t produce useful data.

“I’ve been working in building new businesses 

in both larger companies, Mayne Pharma and Hospira 

in Europe and Asia, and then in smaller biotech 

companies, cell and gene therapy companies, antibody 

companies, for the last twenty odd years,” Dr Oldham 

says.

The challenge that exists for all of these company 

types is the staging of business growth, working out at 

which point it is wise to invest hard and when to have 

the confidence to take on a risk managed investment.

“The key to doing all of that, for me, has been 

when you’re choosing a product or designing a 

product, what’s the end market going to look like? You 

have to start with the end in mind. This is why we’re 

taking such a staged approach to the selection of our 

next targets.”

In respect of AD-214, the company may have 

selected it serendipitously, and Dr Oldham knows 

it must be more thoughtful in future to understand 

exactly what kind of product it is trying to develop and 

maximise investments along the way.

“I joined AdAlta eight months ago with an 

amazing opportunity to take a single-product company 

and turn it into a multi-product platform,” Dr Oldham 

says. “We’re in the process of realising that. The recent 

commencement of our first clinical trial is such a huge 

milestone for the company, and it really is the catalyst 

that I’ve been aiming for over the past eight months to 

enable us to unlock the amazing growth strategy we 

have ahead of us.”

With the unique potential of its i-body 

platform, an existing product for IPF in clinical trials, 

and a firm plan for long-term growth, AdAlta is only 

just beginning its exciting journey. Find out more 

about AdAlta by visiting adalta.com.au 

WORKERS COMPENSATION
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O
ne of the youngest super councils in 

Queensland, Moreton Bay Regional Council 

was formed by amalgamating with three other 

councils in 2008, and is now the third largest and one 

of the fastest-growing councils in Australia.

A former Australian Army soldier and long-

serving local Councillor, Moreton Bay Regional Mayor 

Peter Flannery’s career has been dedicated to serving 

his country and community. A local of 26 years, Mayor 

Flannery has helped Moreton Bay become one of 

the fastest-growing council regions in Australia, and 

is committed to openness and transparency within 

the community, especially in relation to planning 

and development. Mayor Flannery spoke with The 

Australian Business Executive recently to discuss 

the region’s scenic hotspots, some of the impressive 

projects that have contributed to its rapid growth, and 

the council’s commitment to helping local businesses 

thrive in the region.

Third largest council in Australia

“What often surprises people is that Moreton Bay 

Region is the third largest council in Australia,” Mayor 

Flannery says, “with more than 460,000 residents. 

We are also one of the youngest super councils in 

Queensland, after amalgamating in 2008 from the 

former Pine Rivers Shire Council, Redcliffe City Council 

and Caboolture Shire Councils.”

The region shares a border with Brisbane City 

Council to the south, a significant strategic asset for 

the region, just 25 minutes away from the international 

and domestic airport, as well as the Port of Brisbane, 

which is just 40 minutes away.

“To the north lies Sunshine Coast Regional 

Council, and Somerset Regional Council to our west. 

Geographically, our region boasts some of the most 

beautiful, built-up coastal suburbs in the state along 

the Redcliffe Peninsula and Bribie Island.”

There are pristine bodies of water from the 

Pumicestone Passage to the popular Moreton Bay, 

from which the region derives its name. Out west is the 

scenic hinterland trail, beginning at the Samford Valley 

in the south and weaving north past Lake Kurwongbah, 

over Mt Mee and out to Woodford, home to the iconic 

Woodford Folk Festival. 

“Overall the region spans more than 2,000 square 

kilometres. Given our huge population trajectory, it’s 

no surprise that the building and construction sector 

is currently one of our biggest industries, followed by 

health care services and fruit production.”

Moreton Bay Regional Council

Forging a new identity
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Moreton Bay Regional Council

Although it is one of the younger council 

regions, Moreton Bay is home to the oldest European 

settlement in Queensland. Redcliffe was first 

established by explorer John Oxley, back in 1824, 

before it was decided Brisbane would become the 

capital. 

“Moreton Bay is [also] one of the biggest 

contributors to the Australian strawberry market. 

Queensland supplies 40% of the nation’s strawberries, 

and a large bulk of those winter crops come from the 

Caboolture region.”

Perhaps the region’s worst kept secret is that 

Redcliffe is home to disco legends the Bee Gees. The 

council has immortalised the trio at the famous Bee 

Gees Way, down at the Redcliffe foreshore. Thousands 

of visitors flock to the region each year to uncover the 

roots of these Australian music icons. 

Forging a collective identity

“As well as being the third largest council in 

Australia, we’re also one of the fastest-growing. 

Population-wise, we are larger than the ACT and 

Northern Territory combined. Our population will 

surpass the state of Tasmania in twenty years. To cater 

for this growth, we aim to build enough housing to 

fit an additional 240,000 residents over the next 25 

years.”

This rise in housing is in line with the State 

Government’s expectations, outlined in the South East 

Queensland Regional Plan, and represents a massive 

opportunity for the region, both economically and 

culturally. 

“Moreton Bay has long been a council area 

defined by many unique communities spread across 

the region. It’s something we love, but we also think 

it’s time Moreton Bay forged its own unique identity 

as a whole. Establishing a collective identity will help 

drive that growth in a sustainable way and shape what 

future development looks like.”

It’s a defining economic moment for the region, 

as it will expand existing workforces and create 

entirely new industries by attracting multi-national and 

national businesses, as well as incentivising local start-

ups and small businesses, so residents won’t have to 

travel for work.

“One of the ways we’ve already begun catering 

for this growth is through the delivery of Moreton 

Bay’s first full-service university campus at the old 

Petrie Paper Mill site. Partnered with the University 

of the Sunshine Coast, and with contributions from 

Federal and State Governments, we officially opened 

the campus in March this year.”

This is a fundamental foundation block in 

the region’s expansion. It not only provides a huge 

economic benefit to the region but it gives future 

generations a direct pathway to fulfil their dreams, 

without having to travel outside the region. It will also 

help attract the brightest young minds to the region. 

The university campus is just the beginning 

of plans for the overarching site dubbed ‘The Mill – 

Moreton Bay’, a 460-hectare State Government Priority 

Development Area with huge economic potential, and 

developable land 50% larger than the CBD of Brisbane. 

“We have plans to turn [The Mill] into a new 

innovation hub that will support thousands of new 

jobs and create brand-new industries worth billions of 

dollars to the local economy,” Mayor Flannery explains. 

In order to guide this development, council is 

establishing the Millovate Board over the site, qualified 

experts with the appropriate skills to ensure the right 

decisions are made to develop the site to protect land 

but also create an economic powerhouse of local jobs.

“We’ve also worked hard to turn this site 

into Australia’s leading koala habitat program with 

Endeavour Veterinary Ecology [EVE]. EVE has 

achieved a 22% increase in the koala population at The 

Mill each year since the program began in June 2017.”
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Moreton Bay Regional Council

At the start of the project there were 45 koalas 

identified on the site but as of June 2020, there have 

been 86 koalas counted with 27 dependent joeys. This 

is one of the fastest-growing urban populations of 

koalas in Australia.

“As the region’s name suggests, we’re blessed 

to be positioned on some of Queensland’s most 

accessible and beautiful bodies of water in the 

Pumicestone Passage and the Moreton Bay. We are 

an excellent destination for all water sports, fishing, 

seasonal whale-watching and beach 4WDing.”

With its close proximity to Brisbane and the 

Sunshine Coast, the region is fast emerging as one 

of the strongest drive tourism markets in South East 

Queensland. The industry is worth $1 billion to the 

local economy each year, which is why plans are being 

made to develop the region’s scenic hinterland trail 

into a must-see destination.

“Council is investing $250,000 this financial 

year to investigate the Hinterland’s tourism potential, 

from the Samford Valley through our breathtaking 

mountain ranges to Woodford. We want to inspire 

locals and travellers to get off the Bruce Highway 

and explore Moreton Bay by building architecturally 

amazing lookouts in panoramic locations around our 

region.”

This strategy will also focus on accessible 

tourism, where there is a huge market for this. The 

council wants to make Moreton Bay one of the most 

accessible destinations in Australia, and it will assess 

what capital investment is required to enhance tourism 

potential.

Hub for small business owners

Moreton Bay has long been a place of opportunity 

for local small businesses, but the council wants to 

ramp that up through a host of initiatives. In Mayor 

Flannery’s first address to the council, he delivered 

a ten-point plan to help the economy overcome 

coronavirus restrictions. 

“Part of that was a commitment to deliver an 

Economic Development Strategy within the first 100 

days of this term, which is due on August 6 [2020]. 

This bigger, bolder and brighter blueprint will drive job 

creation and economic development for the next 20 

years.” 

The Moreton Bay region is home to 33,000 

small businesses – the highest per capita of any local 

government in Australia. The council wants to help 

existing businesses expand and attract new businesses 

to the region to create more local jobs so locals spend 

less time commuting and more time at home with their 

families.

“We know times have been tough for some, so 

our recently delivered budget will provide stimulus 

for the local economy with a $220 million capital 

works program, $32.9 million in coronavirus stimulus 

initiatives and $1 million to outsource design projects 

to local businesses. I am probably most proud of our 

new local procurement policy, that really aims to help 

local businesses not just through this pandemic, but 

into the future.”

Moreton Bay is one of the most exciting regions, 

not only in Queensland, but in Australia. It is open for 

business and expansion, aiming to support a growing 

population. This is something the council wants to 

deliver in a sustainable way and with the collaboration 

of the community as a new identity for the emerging 

region is forged. 

“Our lifestyle is the envy of many,” Mayor 

Flannery concludes. “Surrounded by the beautiful 

hinterland and coastal reaches, it is a great place to 

raise a family and do business. So if you are thinking 

about a new location for your company or want to be 

part of the exciting innovation precinct at The Mill – 

give us a call, we would love to have you!”

Moreton Bay looks all set to continue its 

impressive growth, with important new economic 

projects helping small businesses thrive in the area. 

Find out more about Moreton Bay Regional Council 

by visiting www.moretonbay.qld.gov.au/Home 
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Roland Hanekroot 

D
o you often find yourself feeling stuck in your 

business? Overwhelmed by a never ending “to 

do” list? Paralysed by the damning voices in 

your head? Hung up on things that don’t really matter? 

You’re in good company. Almost every entrepreneur 

and scrappy start-up under the sun has spent far more 

hours than they’d care to admit banging their head 

against a desk in frustration. It hurts. I’ve been there.

I bet you got into this gig having been advised 

to focus on the sensible stuff in order to succeed: 

visioning, delegation, systems, leadership, planning, 

KPIs, and more. All of these things are, of course, worthy 

of your attention and investment (even the more 

snooze-worthy items on the list!), but there inevitably 

comes a time when every entrepreneur realises that 

there’s something else in the way. Something you can’t 

quite put your finger on. Something preventing you 

from achieving the balanced, beautiful business and 

life that you’ve been yearning after for so long.

Here is the unfortunate truth: your greatest 

stumbling blocks and limitations aren’t physical, 

tangible things – they’re inside you. Sure, some of that 

sensible stuff, like more money, would be handy in 

helping your business grow, but there are much more 

potent needle movers that you can access right now 

by facing up to some ugly inner demons. In fact, my 

three surprisingly simple secrets to success are all 

things that you have complete control over, meaning 

you can start working on them TODAY. So, let’s have 

at it.

1. Time is your most valuable asset

You’re not alone if you’ve been ploughing 

ahead thinking that your staff, customers, intellectual 

property, stock or equipment are the most valuable 

assets you have. You’ve worked hard to obtain all of 

these things. And great job, by the way. It’s not easy.

However, time is the only asset that is truly 

limited. You can never get more time – no matter how 

much you try to beg, borrow, hire, buy or steal. You 

can never lose time and get it back again - unlike your 

health, money, a disgruntled customer or even an ex-

girlfriend!

Your time - spent fully focused on the stuff that 

really matters – is an asset almost as rare as rocking 

horse droppings. It is also a brilliant equaliser. Think of 

it this way: you have as many hours in a day as Richard 

Branson or Beyoncé. 

Move over money 
Three secrets that prove 
success is an inside job
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In order to succeed in building a beautiful 

business and life, you must learn to become greedy 

with your time, guard yourself from those who try to 

steal it, and ask yourself straight-talking questions: 

1. Is this thing the best use of my time right now?

2. What would happen if I didn’t do this thing?

3.  Is there someone else who could be doing this 

thing instead of me?

4. What would happen if I did this thing later?

5. If I do this thing now, what am I sacrificing?

Make these questions a daily habit and you’ll 

find endless satisfaction in finishing each day having 

(almost) always completed the tasks that matter most. 

Remember, you will always have a “to do” list longer 

than your arm. You will always have more demands 

on your time than you can physically fit into the day. 

Just use your time wisely and I promise you won’t 

need superhuman powers to find your own version of 

success.

P.S. Done is better than perfect, so don’t let 

those inner demons stop you in your tracks. More on 

that later.

2. It’s Okay to Say No

Starting today, “no” is officially the most 

important word in your vocabulary. In fact, I believe 

there is no more important skill for a business owner 

to learn than the art of saying “no”. Of course, as 

entrepreneurs trying to make a good living, we are 

hardwired to chase opportunities and say “yes” until 

we’re blue in the face. However, if you want to maximise 

your most valuable asset (time), keep your eyes on the 

prize and maintain your sanity while standing out from 

the increasingly competitive crowd – you’re going to 

need to practice shaking your head. Unless you’re 

being offered a coffee, in which case, ALWAYS say 

“yes - a double shot, please”.

Every marketing guru worth their salt teaches 

about businesses needing a solid unique selling point 

(USP). That’s why it pays to know your strengths and 

play to them by turning other opportunities down. 

After all, “a jack of all trades is the master of none”. 

Focus on your fortes and you’ll not only reap the 

rewards of presenting a highly differentiated brand, 

but also find satisfaction in building a business that you 

truly love rather than short-changing your priorities at 

the requests of others.

Fancy some homework to make this whole thing 

less painful? Practice saying “no” in front of the mirror 

and then make a pact with yourself to say it for real at 

least once this week - or better yet, today! Remember, 

“no” does not have to be negative. See it as something 

that protects you and those that matter to you most. 

See it as something that allows you to say “yes” to the 

things that feel good and finally live life on your terms 

- a key reason you started your business, right?

3. Be Kind to Yourself

I’m going to go ahead and say something that 

might be hard to swallow: You are participating in 

sabotaging your own success.

Well, not you exactly, but that critical little voice 

in your head.

Don’t worry, it’s not a personal weakness. That 

negative voice inhabits the minds of every single 

one of us. Unless you’re a psychopath, in which case, 

you’re likely only reading this to laugh at most people’s 

unfathomable humanness.

It’s natural to occasionally let our worries, 

anxieties and irrational feelings of guilt get the best of 

us. However, as business owners, we are notoriously 

hard on ourselves. We seem to have the loudest inner 

critics of them all. In fact, I often jokingly say that small 

business owners are the most guilt-ridden people on 

the planet because I constantly hear these kinds of 

statements in my coaching practice:

“I keep getting lost down rabbit holes and 

procrastinating instead of working! I’m so lazy!”

“My time management SUCKS! I’ll never be 

good enough to succeed.”

“I’m so disorganised and forgetful! Why can’t I 

stay on top of things?”

This is where our inner demons come out to 

play – and they can be savage. They’ll knock you off 

course and have you too scared to get back up again 

if you let them. That’s why this is the most significant 

point that I’m sharing with you today:

Be kind to yourself.

Yes, it might sound soft and squishy in 

comparison to the usual hard-ass business advice you 

might read about #PlayingToWin, but I know from 

experience that being kind to yourself is not just the 

most powerful antidote to self-sabotage, but your 

fastest path back to JOY. And what else are you really 

doing this for?

I believe that being kind to yourself is not 

only the most effective way out of feeling stuck or 

overwhelmed in your business and your life – it’s the 

only way. No matter how cute and cuddly it sounds, 

treating yourself with kindness is truly the most crucial 

and hard-hitting work of all.

Move over money: Three secrets that prove success is an inside job
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Move over money: Three secrets that prove success is an inside job

When we repeatedly berate ourselves for 

messing up (AKA being human), we deplete the fuel in 

our tank and our productivity goes the same way – it 

tanks. Our inner nit-picker, designed to keep us safe 

and help us recognise where we’ve gone wrong, leads 

us away from resolution and down the path of self-

destruction.

So, how do you break out of the “blame game” 

and start showing yourself more compassion?

The good news is that you are completely 

capable of dialling down the negative voice and freeing 

yourself of imposter syndrome (feeling inadequate 

despite your success). Our brains are surprisingly 

malleable, and it IS possible to break the habit of a 

lifetime.

Start by developing an awareness of your 

thoughts (because it turns out all that “mindfulness” 

stuff really works!) and stop ruminating over the 

rubbish that’s playing on repeat. Be inquisitive 

about where the self-doubt could be coming from 

and then examine the evidence rather than your 

critic’s outlandish judgements and anxiety-fuelled, 

catastrophic predictions. Learn to accept your flaws as 

they are right now while knowing that you can always 

look to improve them. After all, you and I are both a 

work in progress, and wouldn’t life be dull if that wasn’t 

true?

Getting Unstuck

It’s time to get out of your own way in the most 

enjoyable way possible: stop, give yourself a break and 

smell the roses. Look at what you’ve already achieved 

and buy yourself a celebratory beer, or five. Tell that 

little voice in your head to take a well-earned vacay 

because you’ve got this, and you CAN make it happen.

So, if you’re fed up of feeling overwhelmed, 

frustrated or stuck and you want to build the beautiful 

business and life you deserve, it’s time to learn to: 

1.  Accept that your time is your business’ most 

valuable asset - and act accordingly.

2. Say “no”, WAY more often.

3. Be kind to yourself, above all else.

Make success an inside job. Trust me, it works.

Roland Hanekroot is the founder & 

director of New Perspectives Business Coaching,  

www.newperspectives.com.au 

We are a Sydney CBD based firm providing specialist legal 

services in banking and finance, insolvency, insurance 

law, risk management and workplace relations. We have 

particular expertise in invoice and trade finance and 

have acted for banks, financial institutions and specialist 

lenders of these products. We are proud of our successful 

representation of Tim Finance and look forward to 

continuing that support into the future.

www.gdlaw.com.au

Call 02 9394 1144 or email contactus@gdlaw.com.au

AABBOOUUTT  UUSS  

EExxcceeeeddiinngg  YYoouurr  EExxppeeccttaattiioonnss  

WWiitthh  CCllaarriittyy,,  TTrraannssppaarreennccyy  

aanndd  CCoommmmiittmmeenntt..  
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Noel Hadjimichael

I
t is now more than 150 days since we have all faced, 

across the globe, the economic, social and political 

impacts of Covid-19. It has been a story of remarkable 

similarity: mass economic dislocation, workers sent 

home to isolate, businesses shut with many not to 

reopen, mass transport shunned and overseas travel 

treated as a national security threat. With signs of 

easing in Europe, Australasia and East Asia there is 

scope to consider what is the role of business in the 

immediate and medium term recovery phase.

If this pandemic had hit during the Middle Ages 

the role of the Church and the fears of an uneducated 

populace would have given it a religious, mysterious and 

demonic narrative. In the Edwardian era we would have 

been tempted to see this as a disease of poverty, poor 

hygiene and foreigners - ready made for xenophobic 

hysteria, shipping quarantines and slum clearances. If 

we had faced this in the immediate post war 1950s the 

lure of science and Cold War competition combined 

would have allowed us to “manage the fight” by vast 

amounts of so called medicinal measures plus a rash of 

germ warfare allegations.

I’m interested in the economic dislocation aspect 

of the current crisis - the more than 1 billion workers 

with relatively (up to 2020) secure employment 

and income streams who have been furloughed, 

paid to stay at home by governments or shunted 

onto welfare schemes in the absence of everyday 

work. Private business enterprises, in particular the 

medium to large companies that are the powerhouses 

of nearly all advanced economies, are fighting to 

return to a marketplace that has a perfect storm of 

negative characteristics. Subdued consumer spending, 

heightened uncertainty, overwhelmed public health 

infrastructures and scared politicians. A lack of 

strategic messaging by those who shape the narrative 

is deeply worrying.

European, North American and increasingly East 

Asian workforces have contributed over the past 50 

years, with greater pace in the past 20 years, to the 

accumulation of vast stores of wealth held by mutual 

fund (for Australians Superannuation or Britons 

Pension) managers in vehicles that are designed to pay 

for ever expanding periods of retirement living. Whilst 

government funded welfare plays a critical role, private 

wealth nest eggs are a significant asset of between 30 

and 60 percent of most OECD nation’s workforces. No 

longer the preserve of the elite, the white collar or the 

privileged. 

How your 
retirement savings 
can navigate us 
out of Covid-19
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Business needs three key springboards for any 

post first wave Covid period: consumer confidence, 

investment activity and the suppression of 

underemployed or unemployed labour. Customers are 

rightfully cautious - they have seen their friends and  

family threatened by a global pandemic. Employment 

has been slow to return with many shopfronts still 

closed, retailers and eating establishments operating 

limited services, factories adopting safer working 

routines and whole sectors like transport, tourism 

and education in crisis. It is investment activity that 

governments and mutual funds can impact quickly 

and decisively.

The hundreds of millions of pension fund 

members (regular employees and managers who have 

contributed to their own future by growing deductions 

from pay packets) are the same cohort of threatened 

workers who have an immediate desire for economic 

activity to not only be restored but strengthened in 

this period of crisis. PPP emerged as the sexy and 

radical by product of neo libera economics: private 

public partnerships. Often governments were able to 

persuade private interests to build or build/operate 

large infrastructure projects that the public purse 

could not or did not wish to fund or finance. This 

was part of the privatisation push from the 1980s 

and whilst commenced by right wing ideologues, it 

has been adopted across the political spectrum as a 

legitimate vehicle of economic management. 

Maybe it is time to revisit the concept of public 

versus private sector responsibilities. Business it 

can be argued wants government off its back and 

generally supports low tax and low intervention 

cultures. But the Covid-19 crisis (we can argue the 

origins and culpability issues another day) places in 

stark focus the horrid reality that private enterprises 

require a stable and confident market for their 

products and services - one that requires consumers 

(be they other businesses or individuals) to act 

confidently and spend. Governments offer mutual 

funds desirable taxation regimes to promote and 

boost returns and growth. Governments may also 

need to step in and drive a strategy to engage with 

mutual funds managers designed to maximise their 

direct investment in the companies, corporations and 

entities that offer employment and incomes to their 

core stakeholders: their members. 

It is not a surprise that private wealth residing 

in mutual funds has been drawn down by members in 

places like Australia due to government policy (the so 

called $10,000 twice cash grab to help with Covid-19). 

But the viability of long term pension policy requires 

contributions to restart with employment and build. 

It is useless and harmful for large amounts of cash to 

be held (in a low to zero rate of return environment) 

whilst business and industry need cash injections 

to stimulate necessary capital and management 

investments.

It is not that radical for pension funds 

representing the employees of say a manufacturer or 

retail chain, to take a fresh and prominent position as 

a shareholder - a shot to the arm to allow the entity 

to reboot itself and preserve as many jobs as possible. 

Workers may need to accept low to nil returns on their 

invested funds in the next 5 years - but if that can buy 

the time to propel at least 80 percent of all employees 

back to meaningful work it would be worthwhile. We 

may all need to “buy in” to the recovery of private 

business - the only generator of the majority of jobs 

and the only substantive vehicle for innovation/

technological advance.

It is useless to have trillions of dollars of long 

term investment funds playing a waiting game or 

seeking to maximise returns (as if to promote the 

bonus payments of its managers) when their beneficial 

owners are facing mass dislocation and loss of income. 

Governments have a limited ability via bonds to buy 

their way into an economic recovery - it is up to our 

savings to play a prominent role.

A few weeks ago the FSB (Federation of Small 

Business in the UK) noted the following: a majority of 

small firms (62%) wanted more Government action; 

seven out of ten people do not feel comfortable 

returning to work without social distancing measures; 

and over 87% of small firms recorded a fall in business 

confidence in Q1 of 2020. Serious indicators that this 

is not a manageable economic downturn or recession 

in  the traditional sense. 

I don’t want my pension monies to be 

underemployed or strategically misused when my 

neighbours need work to feed their families. I want 

my free, private enterprise and democratic society to 

make it through this crisis - my savings are needed as 

much as my brain or muscles. 

Noel Hadjimichael is a London based public 

policy consultant in the security, defence and civil 

society space with relevant experience working in 

politics, the civil service, industry and the charitable 

sectors 

How your retirement savings can navigate us out of Covid-19
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Kyle Kutasi 

W
e’ve all been shocked and, indeed laughed 

at, government regulations concerning the 

humble sausage sizzle. Sadly, such overreach 

is nowhere near the ‘bottom of the pit’. 

One could write entire volumes on government 

stupidity viz COVID-19 regulations. But we don’t have 

room to cover the whole breadth of that here. Instead, 

I’m going to focus on one discrete aspect – face masks. 

Under the Victorian Summary Offences Act it is 

prohibited to disguise, blacken one’s face; or have in 

one’s possession an article of disguise with ‘unlawful 

intent.’ The NSW Crimes Act says something very 

similar. And indeed, such laws are a recent innovation, 

mostly aimed at stopping persons from committing 

crimes whilst clothed in burqas. 

The problem being that, now some governments 

are mandating the wearing of masks for public health 

and safety reasons, how then do the Police distinguish 

against masks being worn with ‘unlawful intent’? What 

if someone is dressed as a cat burglar for a Halloween 

party and just happens to stop at a petrol station on 

the way?

There have been many examples of silly policing 

of public health orders during this pandemic. Men 

swimming alone at Bondi Beach being arrested and 

fined, whilst 30,000 could march through the streets 

for BLM with impunity. Brothels were reopened at Stage 

3, yet churches remain closed or heavily restricted. 

The wide discretion and broad interpretation 

with which these orders are being enforced across 

the country gives rise to notable ambiguity, equally as 

perplexing as wearing a cat burglar outfit on Halloween, 

in addition to the tirade of public frustration which is 

inevitably yet to come. 

From the confusion around how far one may 

distance themselves from their homes to buy groceries 

or to exercise, to more puzzling rules surrounding 

hair-cuts being limited to a maximum of 30 minutes 

per customer (as if a hair-cut ever took that long), 

Australians are more than a little confused as to what 

may or may not be lawful.

Admittedly these orders were implemented 

post-haste amidst the emergent nature of this global 

crisis, and in doing so the Government may be forgiven 

for not clarifying their position.

Mixed messages and 
the real pandemic of 
confusing laws
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But now that the dust seems to have settled, 

would this not be a prudent time to readdress the public 

restrictions and provide a more flavourful definition? 

This would hopefully provide not only individuals but 

businesses with a more definitive understanding of 

both their rights and obligations at this time.

Most should be aware of the order made on the 

30 March by NSW Minister for Health, Brad Hazzard, 

directing persons to not, without reasonable excuse, 

leave their homes.

The directive outlines reasonable excuses to 

include activity such as:

“(a) obtaining food or other goods and services, or 

(b)   travelling for the purposes of work or education 

if it is not possible to do it at home, or 

(c) exercise, or

(d) medical or caring reasons.”

However, even after months now, ambiguity 

remains as to what qualifies as a reasonable excuse, 

an inherently overlooked issue when this order was 

made in the absence of parliamentary debate. No 

reading speech, no deliberation or discourse, public 

participation, open forum, nor census conducted. 

The NSW Police Force has been granted quite a 

broad discretion with enforcing the order, all the while 

leaving the public’s perception of legality very much 

up in the air. 

Earlier in April a woman stopped for an RBT in 

Moree received a $1,000 fine after failing to inform 

police the nature of her travel, thus failing to provide 

a ‘reasonable excuse’. A Newcastle man received a 

similar fine when he went for a run, bought a kebab 

and sat alone on a park bench to eat it.

During the Easter long weekend, it was 

estimated that over $1,000,000 in fines were handed 

out in relation to the order.

Interestingly enough, many of the more 

controversial fines dished out over the Easter period 

that hit the headlines have since seen dropped. Perhaps 

the NSW Police Force is not necessarily immune to a 

public relations escapade, albeit I hope not.

In addition to the restrictions on movement, the 

order directed specific businesses to close that are 

considered to be of high risk of spreading the virus 

and of non-essential purpose. 

Many businesses have been left in limbo in all 

the surmounting confusion. The Government has 

directed that all non-essential businesses be closed, 

and employees to work from home if possible. 

Once against what may be defined as an 

essential-service remains somewhat unclear. But what 

are small businesses to do in this uncertain climate? In 

particular, sole traders dependant upon their craft to 

make a living. 

Many businesses have managed to acclimatise. 

pubs have begun selling groceries from the bar, other 

services have turned to online sales and delivery to 

maintain cash flow.

Perhaps a more nuanced development arising 

from the dramatic changes to our work lives will be a 

permanent shift in the work environment in the years 

to come. Can we indeed work from home more or 

equally as efficiently as we did in the office? Will office 

space become a redundant business expense? 

Needless to say, in many respects, this pandemic 

has far-reaching, momentous and unintended 

consequences yet to be revealed. But one thing 

remains certain from the mess – the government has 

done nothing to help it. If anything, it’s made it worse. 

Kyle Kutasi is a solicitor with Solve Legal, 

www.solveonline.com.au 

Mixed messages and the real pandemic of confusing laws
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Nick Campbell 

A
s China moves to reintegrate Hong Kong, 

can Australia and Canada continue to be the 

destination of choice for business seeking an 

alternative?

Ever since Hong Kong was ceded by the Qing 

Dynasty in 1842 and established as a British colony in 

1843, it has acted as the gateway to mainland China. 

For almost 100 years it remained a safe and 

stable hub for West-Oriental commerce, ceasing only 

during the Japanese Invasion in World War II. 

At the beginning of the 1960s, Hong Kong was 

China’s second-largest trading partner and leading 

export market. By 1986, they received 31.6 per cent of 

all Chinese exports. Some speculated the handover in 

1997 would spell the end for this lucrative hub of trade 

and business, but Hong Kong refused to slow. 

Foreign investment into Hong Kong in 1998 was 

worth a little over HKD$1.9 trillion (AUD$342.5 billion), 

and in the following 20 years to 2018, this had risen to 

over HKD$16 trillion (AUD$2.9 trillion). 

However, according to the 2020 World 

Investment Report released by the United Nations 

Conference on Trade and Development (UNCTAD), 

Hong Kong’s 2019 foreign direct investment was 34.4 

per cent, down on 2018. The report attributed this to 

continuing social unrest and a decline in corporate 

earnings. 

As social and political uncertainty continues, the 

people of Hong Kong are looking for a new home to 

invest their capital. 

Sydney has long been an alternative for those 

seeking opportunity outside of Hong Kong. This is due 

to its position as a global trading centre into the United 

States, Europe and the Asia-Pacific region.

Australia’s relative economic and political 

stability continues to draw foreign businesses that 

seek the certainty to implement long-term strategies. 

It is also uniquely placed geographically, with the 

advantage of being able to communicate and trade 

with Asia within similar time-zones – giving businesses 

a competitive edge over other global trading centres.

Yet, it is not just Sydney that has positioned itself 

as a hub for Hong Kong emigration. 

Hong Kong citizens  
seek a new homeland
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Canada’s Vancouver has long been a destination 

for Hong Kong’s ex-pats. And, like Australia, Canada 

offers a stable, democratic, and openly multicultural 

society. 

The bulk of recent immigration from Hong Kong 

to Vancouver started in the early 1990s after political 

instability in mainland China. Interestingly, one of 

the main attractors to Vancouver was the quality of 

education on offer. 

Who’s on the move?

There are three clear groups of Hong Kong 

residents emigrating: Youth (including students and 

those just beginning their careers), mid-tier executives 

(including those in affiliate branches of global 

companies) and established business leaders (often 

from well-established families and businesses a long 

history in Hong Kong) 

The first two of these groups are often seeking 

new and prosperous futures. 

Hong Kong’s students and young professionals 

are some of the most distinguished in the region with 

the Times Higher Education ranking putting Hong 

Kong Polytechnic University in the top 100 in 2020 

rising 15 places since 2019. 

Hong Kong’s current education system provides 

a broad international and pro-market approach to 

learning, with students often capable of speaking 

English fluently (together with other regional 

languages and dialects), offering western businesses 

a bridge into China and wider Asia with an exceptional 

work ethic.  

Young people from Hong Kong are also seeking 

to move to more democratic nations. This has 

significantly increased after more than a year of pro-

democracy protests in Hong Kong over the recent 

Beijing moves and the imposition of new security laws 

in June 2020. 

There is also a growing trend of mid-tier 

executives moving out of Hong Kong in search of 

overseas opportunities with their existing employers. 

While Hong Kong has been steadily growing – 

except for the last twelve months – there are limited 

opportunities for future personal career growth from 

junior to mid-tier executive positions. 

For those within large consultancies, firms 

and multinationals, current growth opportunities are 

trending toward western cities and markets such as 

Sydney, Vancouver and to a lesser extent, Singapore. 

Executives looking to move forward in Hong 

Kong are often unable to find higher roles or the 

competition for a tiny handful of domestic jobs is so 

high that relocating can be a more viable option. 

It should be noted that Hong Kong is not just 

a gateway city or a landing pad for multinationals 

wishing to do business in China. It also has large 

homegrown non-state-owned companies. 

Established families and businesses from Hong 

Kong have invested in industries ranging from hotels 

and hospitality to infrastructure, shipping and logistics. 

Over the years, many of these families and businesses 

have diversified their investments to be less reliant on 

both Hong Kong and China. 

These families and businesses have long been 

sceptical of mainland China, often owning homes 

in cities in other countries, with multiple passports 

and financial structures to ensure the safety of their 

investments. 

These families are looking to overseas cities 

to ensure their generational wealth can remain in 

the hands of their families, and their businesses can 

operate freely. 

These individuals, who unlike the youth and 

mid-tier executives, are primarily responding to push 

factors such as unstable political events and China’s 

recent move to tax Hong Kong citizens’ global income. 

Hong Kong’s new tax regime takes the potential tax 

rate of these families to 45 per cent, from about 15 per 

cent previously. 

While Sydney and Vancouver have long been 

two of the preferred destinations for people from 

Hong Kong, they are challenged when it comes to 

business migration competition by Singapore. 

Like Hong Kong, Singapore has long been 

considered a hub within Asia, with many multinationals 

housing their Asia-Pacific regional headquarters out 

of the city-state. Singapore has long-standing political 

and social stability while also offering an attractive 

taxation ecosystem. 

One of the more significant barriers to mass 

migration towards Singapore is its stance on critical 

rights and freedom issues. 

Singapore is known for curtailing people’s 

freedoms. In 2020 they ranked 158th out of 180 in the 

Worldwide Press Freedom Index, slipping eight places 

in 2 years. 

Singapore has also legislated for indefinite 

detention without charge. While the original intent of 

this legislation was for terror-related matters, it has 

been used against political opposition and enforces 

strict mandatory national service requirements that 

apply even to permanent residents. 

Hong Kong citizens seek a new homeland
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Hong Kong citizens seek a new homeland

Taking advantage of the change

The changes to Hong Kong will create 

opportunities for both governments and businesses.

Governments are already beginning to take 

advantage of migration from Hong Kong. Britain has 

moved to create a pathway to citizenship for Hong 

Kong citizens who were born before Britain handed 

the territory back to China in 1997. 

Australia has also provided a pathway to 

permanent residency for more than 12,000 people from 

Hong Kong. Canada and Australia have suspended 

extradition treaties and are rumoured to be moving to 

offer further incentives to attract business from Hong 

Kong. 

Liberal Senator Andrew Bragg has been calling 

on the Federal Government to provide additional 

incentives for businesses, particularly in the financial 

services sector, to relocate to Australia, with the 

financial services sector currently employing over 

260,000 people in Hong Kong. He has called for 

reforms to capitalise on Hong Kong’s ‘collapse as a 

credible financial centre in the region’. These reforms 

include lowering Australia’s company tax rate towards 

the 21 per cent Asia average and fast-tracking licence 

approvals. 

Businesses are also taking advantage of Hong 

Kong’s reintegration into greater China. Be it through 

expanding into the void left by businesses that are 

moving, taking advantage of businesses that are 

distracted or taking advantage of the stability that is 

provided to them locally. 

As Hong Kong-based businesses begin to 

move offshore to mitigate risk, there is also scope for 

businesses in Australia and Canada to step into the 

void.

Australian and Canadian businesses are also able 

to take advantage of Hong Kong businesses who are 

distracted by their local instability or political instability. 

Businesses in stable environments can utilise this 

to implement longer-term strategies, plan for change 

with certainty and access financing at often decreased 

interest rates. If Australian and Canadian businesses 

can harness this, they will be able to grow and develop 

with certainty. 

Those businesses that already have ties into 

Hong Kong will be well-placed to take advantage of 

Hong Kong’s reintegration into China. Companies that 

are engaged but not reliant on Hong Kong will be able 

to continue to reap the rewards of this gateway into 

the growth opportunities in China.

As Hong Kong continues a transition from a 

British colony to a wholly-owned territory of the 

Chinese government, it is sometimes oversimplified 

with suggestions of citizens  and businesses fleeing to 

democratic and free market alternatives.

In reality, it is a more nuanced shift, impacted 

more by the pull factors of career advancement, stable 

political environments, and financial safe harbours 

rather than push factors from an increasingly assertive 

administration looking to control and exert its influence 

in Hong Kong.

Nevertheless, this is an opportunity for Australia.  

It can use careful domestic policy settings, to attract 

both business and talent from Hong Kong and welcome 

them to a new home – Australia. 

Nick Campbell is the Chair of the Nexus APAC 

Group. He has worked across Asia in both the private 

sector and government on Strategy and Public Affairs. 

Find out more by visiting www.nexusapac.com.au 
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Senka Pupacic 

S
ince the launch of its original version in 2003, 

WordPress has evolved considerably into the 

worldwide phenomenon it is now. The platform 

and its community are ever-expanding and show no 

signs of losing traction.

While many other Content Management 

Systems (CMS) are available, WordPress has grown to 

become the world’s most widely used CMS - powering 

a phenomenal 37.6% of websites on the World Wide 

Web. Its popularity and ease of use have helped it to 

become the market’s most dominant CMS, taking a 

large proportion of the market share when compared 

with other Content Management Systems.

It can be difficult to imagine the level of impact 

WordPress has had on how we use the internet, so 

to put the scope into perspective, here are some 

incredible statistics on the world’s most popular CMS:

Other than powering well over a third of the 

entire internet’s websites:

 •  WordPress has an impressive 60.8% share in the 

Content Management Systems market

 •  14.7% of the top websites in the world are powered 

by WordPress

 •  Over 500 new websites are built daily using 

WordPress whereas around only 70 a day are built 

on competing platforms such as Squarespace or 

Wix 

 •  Over 55,000 plugins are available on the WordPress 

Plugin Directory

 •  22% of the world’s leading 1 million eCommerce 

websites are powered by WooCommerce – 

WordPress’ eCommerce platform

Developers Mike Little and Matt Mullenweg created 

WordPress out of necessity, as the developers of the 

blogging software they were originally using, b2/

cafelog, had discontinued the service.

Although WordPress was based on b2/

cafelog initially, it quickly became apparent to Little 

and Mullenweg that there was a growing need for a 

more elegant and user-friendly weblog publishing 

system. Since its original creation, Little, Mullenweg, 

and countless other open source developers have 

contributed to the constant development of WordPress, 

making it a unique publishing system compared with 

b2/cafelog. 

WordPress is developed using MySQL, an open-

source relational database management system, 

Statistics showing how  
the WordPress platform is 
a global leader for websites
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and PHP, a general-purpose scripting language. As 

WordPress is licenced under the GNU General Public 

License (GPL Lv.2+), meaning it can be used for free 

and modified by anyone. Due to this developmental 

freedom, it is estimated that collaborative 151-people 

years have gone into building the platform as it 

currently stands, at an approximated cost of over 

AUD$11.3 million 1.

As it is now clear the sheer impact WordPress 

has had on the World Wide Web, it is now worth 

expanding on some of these incredible statistics.

WordPress powers around 37.6% of the internet

Although this number might not seem significant 

initially, a recent Netcraft survey2 estimates there 

are over 1.3 billion active websites published on the 

internet, meaning that about 455,000,000 websites 

are published using WordPress, or roughly 20% of all 

self-hosted sites3.

There have been over 56 million downloads  

of WordPress 5.4

While this figure may seem impressive, it is only 

for the latest version of WordPress. This vast number 

is always growing, and live statistics can be viewed 

using a download counter available on WordPress.org4. 

It is important to remember that these figures are 

the number of downloads, rather than the number of 

active sites hosted by WordPress and does not count 

the 36 older versions of WordPress.

WordPress hosts 14.7% of the leading  

websites in the world

A large number of the world’s most successful 

companies use WordPress as their Content 

Management System of choices, such as CNN, NBC, 

TED, People Magazine, TechCrunch, the NFL, CBS 

Radio, Best Buy, and UPS, to name but a few of the 

Fortune 500 Companies5 that use WordPress to 

power their websites.

The WordPress plugin directory hosts over  

55,000 plugins

Plugins allow users to customise their websites 

to suit their needs, and with many free and paid 

plugins available, users are empowered to personalise 

their sites within their budgets. To date, there are over 

55,000 plugins available, and many more are being 

added to the directory daily. There have been an 

estimated 1 billion collective downloads of WordPress 

plugins, with this number also increasing daily.

WordPress is the world’s most rapidly growing 

Content Management System

Google Trends data comparing keyword search 

terms for popular Content Management Systems from 

2004-present shows a clear indication of keywords 

relating to WordPress achieved a higher ranking6 than 

competing CMSs such as Sharepoint, Blogger, and 

Drupal. This trend suggests that if you want organic 

traffic drawn to your website, you should publish 

content based around WordPress.

WooCommerce powers more than 30% of all 

ecommerce stores 

WooCommerce, the popular WordPress 

eCommerce platform, powers over 1.5 million online 

stores – and 22% of the top 1 million eCommerce 

websites7.

Since its creation 17 years ago back in 

2003, WordPress has evolved from a simple and 

straightforward blogging platform to the Content 

Management System of choice for over one-

third of the internet – including many top-notch 

Fortune 500 companies. While its ease of use has 

no doubt contributed to its success, the countless 

personalisation features available to its users – allowing 

them to start anything from simple blogs to full-

blown websites – is what makes WordPress the most 

popular and successful CMS in the world. Due to the 

collaborative nature of this powerful platform, it will 

always continue to evolve to meet the ever-growing 

demands of the plethora of internet users, from the 

small-scale blogger to multinational organisations.

Senka Pupacic is the founder of Top 10 SEO, 

www.top10insydney.com.au 

Statistics showing how the WordPress platform is a global leader for websites

1  openhub.net WordPress estimated cost 
2  news netcraft.com Web Server Survey 
3  whoishostingthis.com compare WordPress
4 WordPress Download Counter
5 Fortune 500 Companies 
6 WordPress related keywords rank higher 
7 WooCommerce
8  Woocommerce has a 27% share – According to Builtwith trends
9 Gutenberg Release
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Misha Schubert

A
s challenges go, few come bigger than this. To 

rebuild the nation’s economy after the COVID 

pandemic will be a vast enterprise. Every 

business leader and entrepreneur has a role in this 

work.  

The wrecking ball of the COVID pandemic 

destroyed hundreds of thousands of Australian jobs in 

the space of a few short – and yet oh so long – months. 

Now the race has begun to create new jobs to 

avert a deep and prolonged recession.

Worse may be still to come for some trade-

exposed sectors, with international trade and travel 

unlikely to be able to resume on any significant scale 

for some time. 

As a result, Australia will need to look to our own 

resourcefulness to drive our economic recovery.

The good news on that front is that Australian 

ingenuity is a powerful and proven force.

And our capabilities in science, technology, 

engineering and maths – the STEM expertise that will 

drive much of the next global boom in prosperity – are 

going to be pivotal.

From the brilliance of Indigenous innovation in 

the deep knowledge systems of this country, to the 

newest of our high-tech startups, we have strong 

foundations on which to build.

As the CEO of the nation’s peak body for the 

science and technology sectors, I see this in action 

every day.

Clever high-tech startups like Speedx have 

seized new opportunities amid the pandemic. They 

grew out of Cicada Innovations, the innovation 

incubator in Sydney, and pivoted swiftly to develop a 

new rapid COVID test alongside its other diagnostic 

tools to detect viral and bacterial infections and 

antibiotic resistance markers.  

We have also seen Governments embrace 

scientific expertise strongly to guide public health 

policies across the country. That early decision to act 

on evidence and expertise has been the makings of 

our success to contain the spread of the virus. And 

it’s been a source of confidence and reassurance to 

Australians.

If there is a lesson to be learned about how 

the public has responded to Governments relying on 

scientific expertise in our COVID response, it’s that 

we should carry that model forward into the task of 

reconstruction. Science and technology should drive 

our economic recovery.

That’s why our sector wants to see Australia 

swiftly build up its translational research capability.

As we see it, our country has a gap in funding 

for projects at the ‘almost there’ stage of the research 

pipeline.

One way to fill this gap would be to establish a 

new Research Translation Fund.

This funding body would help to quickly propel 

new products and techniques to market.

It could deliver the boost we need to drive faster 

uptake of digital opportunities for Australia’s traditional 

industry sectors in everything from agriculture to 

mining.

And it could also be the vehicle to fund clever 

science and tech enabled products and services that 

our nation can turn into new businesses, new jobs, and 

whole new sectors of our economy.

As just one example, think about the next 

bushfire season.

We could see a translational research fund play a 

role to gather information from frontline fire fighters – 

and quickly test enhancements to protective equipment 

to meet dangerous new conditions. Or it could fund a 

How science and 
technology can  
drive Australia’s  
COVID recovery
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rapid advance in using satellite technology to locate 

new spot fires – and direct crews to them before they 

grow and join other major firefronts. 

Fighting bushfires is just one example of 

thousands. In every industry sector, there will be 

examples of the need for translational research 

projects – where either a business or a researcher 

come up with a clever idea, and just need a rapid 

funding boost to test and deploy it into market.

At the outset of this pandemic, Australia – 

like much of the world – was scrabbling to secure 

everything from N95 masks to ventilators.

As we start the serious work of recovery, STA 

backs Industry Minister Karen Andrews’ call for greater 

sovereign capability in our manufacturing sector.

We see this capability extending well beyond 

medical equipment. 

Every business in the country has looked closely 

on its own operations during this period to assess 

what more can be done to minimise supply chain risks.

It has prompted deep reflection on how to 

secure supply chains within Australia to create greater 

security in future.

And even before COVID, it was clear we had a 

gap in next-generation manufacturing hubs to support 

startups and smaller businesses. For the hundreds of 

MedTech startups, for example, there was no ISO rated 

prototyping facility in Victoria or NSW. 

We also need greater engagement between 

the Industry Growth Centres with start-ups and peak 

bodies – including in technology-enabled advanced 

manufacturing.

And the skilled workforce to help quickly build 

sovereign capability and recharge Australian business 

in general is sitting in plain sight – in the form of 

postgraduate science students.

Entry level research jobs have been hit hard in 

the COVID-19 lock-down. 

That’s why STA has proposed a one-off boost 

in the budget to keep postgraduate students in the 

research system.

These researchers deliver strong value for 

money. They earn stipends of just $28,000 a year to 

keep labs and fieldwork running on major research 

that could help spawn new industries and innovations.

There is a short-term and long-term incentive 

for Australia to hold onto their talent.

STEM related jobs for women have been 

particularly hard hit in the pandemic, and this 

threatens to undo years of work to make inroads to 

tackle women’s under-representation in the sector.

Another measure that would help the 

nation’s reconstruction efforts would be to add 

a new ‘collaboration premium’ to the Research & 

Development Tax Incentive.

This would give firms that partner with Australian 

research institutes, universities or government 

agencies an extra 20 per cent boost to the tax break 

they can claim for R&D.

And it could also be applied to cover the wages 

of graduates with a science, technology, engineering 

or maths PhD for a couple of years, as recommended 

by a major review of the scheme in 2016.

Why is this important?

Because evidence shows that when businesses 

tap into the expertise of universities, there are benefits 

to both their bottom line and to our national economy.

On average, businesses that collaborate with 

universities see a return on investment of almost $4.50 

for every dollar they invest.

A collaboration premium would also encourage 

businesses to invest more in R&D here in Australia.

Australian Bureau of Statistics figures suggest 

the amount of R&D money that Australia’s business 

sector spent overseas actually rose by half a billion 

dollars – $534 million – in 2017-18.

If we can keep more of those dollars onshore, 

with the right incentives, we’ll keep the capital here to 

fund more new job creation at home.

That’s the kind of thinking the United Kingdom 

has adopted to put R&D at the heart of its industrial 

strategy.

The UK will boost public funding in R&D by 15% 

in the next fiscal year – its largest year-on-year increase 

ever.  And Prime Minister Boris Johnson’s Government 

plans to ramp up R&D spending even faster over the 

next 3 years, more than doubling the current total to 

£22 billion by 2024–25.

With pre-emptive and targeted investment in 

our STEM sector now, Australia can design a clever 

economy recovery strategy from COVID-19 that plays 

to our STEM strengths and seizes new opportunities.

So that when we are able to reopen our 

borders again to the world, we’ll have more innovative 

Australian startups and spinoff companies. Businesses 

created from science and technology expertise, to 

generate income for our nation.

And we’ll have created more higher-wage local 

jobs for the next generations of young people who 

currently face an incredibly challenging job market.

We owe it to them – and to the nation – to seize 

these opportunities.

Misha Schubert is CEO of Science & 

Technology Australia, the peak body for the science 

and technology sectors, www.sta.org.au 
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1300 HIGGINS 
www.higgins.com.au

FOR ALL YOUR 

COMMERCIAL 
PAINTING NEEDS

CONTACT US TO 
TRANSFORM YOUR 

PROPERTY

OUR AREA OF 

EXPERTISE INCLUDES:

• General painting

• Maintenance painting solutions

• National multi-site painting

• Colour and specification 

consultancy

• Specialised access

• Building services

• Project management

AUSTRALIAN FAMILY-OWNED-

AND-OPERATED SINCE 1949.



Saving your business up to 40%* 

on debit transaction costs.

That’s good for Australia.

When it comes to local business, even the smallest 

things can help. Like lowering your debit transaction 

costs by up to 40%. Find out more about least cost 

routing today.

Least cost routing

Learn more at eftposaustralia.com.au/lcr

*RBA Bulletin March 2020. If your Acquirer passes through to you the benefit of eftpos’ package wholesale pricing.

http://eftposaustralia.com.au/lcr
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 Perth        

Subi East at a glance

>  Revitalising the area between 

Subiaco Oval and the former 

Princess Margaret Hospital site

>  A mixed-use development with 

over 35ha of project area

>  On the doorstep of Perth CBD and 

minutes from Kings Park

>  Train and bus services, pedestrian 

and cycle paths direct to the city

>  Almost 9ha of playing fields and 

public open space

>  2,000+ new dwellings for 4,000+ 

new residents

Artist impressions of Subi East for illustrative purposes only.

Big plans for big opportunities!  

Find a more detailed look 

in the draft Master Plan at 

developmentwa.com.au/subieast 

or contact Manager Metro North 

Anna Ladyman on (08) 9482 7499 

to discuss future opportunities.

 Iconic new gateway between 

Subiaco and Perth CBD, WA. 

The draft Master Plan 

has now been released 

for Subi East – the most 

significant urban infill 

development of its kind 

in Western Australia. 

Once the home of WA football and 

Perth’s first children’s hospital, the 

Subi East redevelopment is set to 

transform these historic grounds 

into an iconic inner-city village that 

recognises, celebrates and respects 

the rich heritage of the area.

The shape of things to come

This transformational 

$227 million priority State 

project will take shape over 

the coming 20 years, with civil 

works to begin in early 2021.

Subi East will lead the way  

for multi-generational,  

inner-city living to suit  

Perth’s growing population.

Subi East Draft Master Plan

http://developmentwa.com.au/subieast

